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Editor’s Introduction
Without Bill Mercer deciding to write this history of Mid Michigan Community College’s founding
and its formative years, information on the motivation and efforts of those who “made” the
College would indeed be sketchy. William (Bill) Mercer brings his experience and insight as
a pioneer MMCC Trustee, a lifelong resident of Beaverton and a four-term Board member for
the Beaverton Schools into his travels through the founding and early operational years of Mid
Michigan Community College.
After retiring from Dow Chemical Company, Bill annually visited Mid on Career Day at which he
conducted electronic demonstrations as part of a program to encourage high school students
to consider a career in electronics. His 1999 visit provided me an opportunity over coffee to chat
with him about Mid’s early years. It was immediately evident how proud he was of the College
and the role he played in its formative years. We lamented that there was no written record of
those years and in fact the only record was that of the Minutes of Board of Trustees’ meetings.
Unfortunately the minutes of the Citizens’ Study Committee recommending the establishment
of a community college to the voters of Clare and Gladwin Counties were already lost.
Several weeks later he called and suggested we meet for lunch to continue our conversation. At
Delana’s Restaurant in Beaverton, Bill volunteered to take on the task of writing a history of the
early years if the College would provide some modest assistance, i.e., recovering and copying
Board meeting minutes, providing occasional secretarial assistance, searching the files for period
photos and news clippings was the help Bill thought he needed. Without checking with Sherry
Kyle, Secretary to the Board of Trustees, who would end up with these tasks, I told Bill he could
count on the College for whatever help he desired. Fortunately for me, Sherry, a tireless worker,
readily agreed and during the course of his writing Bill and Sherry established a wonderful
friendship that made the task more enjoyable for both.
Not surprisingly, the primary sources Bill relied upon—in addition to his personal notes and
keen memory—were Board of Trustee meeting minutes and newspaper articles. His finished
work, which is quite lengthy and has that special insider charm of first-hand knowledge, is
chronologically driven by Board minutes and occasionally infused with interesting details which
stand in isolation. President Christine Hammond expressed an interest in a condensed version
of Bill’s work. After a period of reflection and securing a promise from Sylvia Conway (now
retired but an early and long-serving Faculty Secretary at Mid) to do the typing and associated
secretarial tasks, I agreed to the undertaking.
In my work I made every effort to make certain the finished product remained Bill’s work.
Accordingly, where special clarification or supplemental information is presented, it is in some

way identified as being outside of his text. Bill’s original work is a special treasure that must be
retained in the College’s archives as this edited version is unable to present much of the personal
touch and insightful charm so evident in a work by one who was a leading participant in the
successful launch and early years of Mid Michigan Community College.
The reader needs to keep in mind that this is not a comprehensive history of Mid’s early years. It
is rather the historical reflections of a pioneer Trustee utilizing minutes of Board meetings and
articles from the local newspapers to merge with his memories of those years. The reader will
also notice Bill’s enduring passion for vocational/technical education opportunities and I believe
his decision not to seek a second term was the result of his frustration over what he saw as the
snail-pace development of those opportunities.
But most importantly, there would be no narrative of Mid’s early years without Bill’s work. Those
who now see Mid’s two marvelous campuses utilized by thousands of students each semester
could never guess how absolutely humble were its beginnings. Bill, along with his fellow pioneer
Trustees, built the foundation from dreams and a determination to improve their community
through educational opportunity. Their success is obvious. It was my good fortune to know
(some, unfortunately, only too briefly) these amazing individuals.

Ron Verch
Past President

Introduction
How did I get inspired to write this early history? I was attending a function at the College a
couple of years ago, and was talking with President Ron Verch. During the conversation, I don’t
remember if it was he or myself that mentioned the absence of anything written about the
starting days of the College. Naturally, being the willing volunteer that I am, I said I would give
it some thought. Ron arranged a meeting with Dr. Rhoades in which I took some notes, and
with Sherry Kyle’s help, began to formulate a plan. Sherry delivered all of the Board Meeting
minutes and did a lot of research which made the job a lot easier. Much information came from
old dated publications and both Clare and Gladwin papers. Without their encouragement, Ron
and Sherry’s, from time to time I probably wouldn’t have finished it.

William Mercer

The History of
Mid Michigan
Community College
Mid Michigan Community College. What a
fantastic success story. It is, and has been,
the center of educational opportunity for all
who wish to further their education beyond
high school in the Clare-Gladwin area since
1968.

superintendents, the county school boards
and their superintendents, along with many
teachers and citizens were contributors.
The focus of these ideas eventually led to
the formation of a study committee and
many people contributed, attending untold
numbers of meetings, to set the community
college idea in motion. As I investigated
this committee I found little detailed
information as to what they did, but we
know the results. This step in the process
was essential and I think it is extremely
important that we thank them for fulfilling
that task, for without their dedication and
sacrifice, MMCC would not be a reality. But
long before the Committee began its work,
changing circumstances in our community
created conditions which eventually, with
the final guidance provided by the Study
Committee, led to the creation of Mid
Michigan Community College.

Many careers have been formed, many lives
have been changed, as they have been
guided by faculty and taken advantage of
the wonderful facilities of MMCC. Many
students have gone on to achieve a fouryear degree. Many who earned an Associate
Degree or Certificate have higher paying
jobs in industry, offices, hospitals, etc., both
in and out of our area. Their careers and life
success are attributable in no small part to
the people and programs of Mid Michigan
Community College.
It is fitting that we reminisce and record
for future generations the thoughts which
framed the ideas and visions of the future
that sparked the creation of a community
college in Clare and Gladwin Counties. Who
were the people involved who dedicated
themselves to a plan for making higher
education opportunities available in our
community? What were the circumstances
that led to that vision?
There were numerous people who worked
very diligently to plant the idea and then
carry those necessary tasks forward to
establish a better educational system long
before the community college idea was
presented. The local school boards, their
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The Case for a
Community College
To understand the early beginnings of
higher education in our area, and the
growing need for technical and vocational
education opportunities, it is well to think of
the family life and how people were earning
a living at that time. Farming was the
main source of income for many and Dow
Chemical was the main employer for many
of those who didn’t farm. For farmers, some
of the technical needs met locally were auto
repair shops, blacksmith shops and welding
shops—all catering to farming and what
was left of the oil well boom of the late 30’s.
Gaylord Brown was one of those welders
who traveled to farms and oil well sites to
do repairs, along with Fred Robinson who
was a welder at Dow Chemical Research
Lab. These two would later become leaders
in establishing a booming plastic business,
and employ many area people.

toward school district consolidation and
the closing of many country one-room
schools.
The Beaverton community, of which I am
the most familiar, was primarily a farming
community, and most everyone worked on
the farm or a job that was associated with
farming. Saturday night was the highlight
of the week—go to town for shopping,
perhaps attend a band concert or catch a
movie. Life was indeed simple. Gladwin,
being the county seat, offered a few more
possibilities for business people, lawyers,
doctors, dentists and real estate, but it too
was still primarily a farming community.
The communities of Clare and Harrison
were best known for their resort attractions,
although much of the local oil industry was
based in Clare. The Doherty Hotel and
the Surrey House, both with statewide
reputations, were the best eating places in
the region, and of course the State park on
Budd Lake was popular for camping.

Most high schools offered industrial arts
programs which consisted primarily of
woodworking, welding and repair of
home and farm equipment. The local
plastics industry and its need for electronic,
hydraulic and machine technicians was
still in the distant future. The schools in
Clare and Gladwin counties have always
been responsive to the needs of their
communities. As they experienced impact
from the gradual growth of industrial
enterprises, the need for vocational
education beyond those currently provided
became apparent. One of the earliest
resulting changes came in the movement
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A Technical
World
What were the forces that brought about the
change from farming and resort economy
to a more industrial-focused community?
And when did the realization that our high
schools were no longer meeting the needs
of its students occur?

A seed, for lack of a better word, for a
significant component of local industry
development was, I believe, the discovery
of styrene and its development for
commercial use by a little known chemist:
Bobby Driesbach. In 1934 there was only
one plastic material in existence. It was
call Bakelite, a phenolic resin developed
by DuPont. Bobby Driesbach came to
Dow and started to work for John Grebe,
Director of the Physical Research Lab. His
research on styrene began there, against
the direction of Willard Dow, the Company
President. His focus on plastics was Ethocel
because styrene was not a usable plastic
at the time. Nevertheless, the chemists in
Product Research Lab (PRL) managed to
build a pilot plant to manufacture styrene
and that’s where I went to work in 1936. It
began production in 1937 and turned out
one 55 gallon drum each shift. Without a
market for it, the plant closed down after
a year with the year’s production moved
to a vacant field for storage. The drums of
liquid styrene that were stored began to
polymerize and turn to a solid and Bobby
Driesbach and other chemists became the
laughing stock of the Board of Directors.
Undaunted, the folks in PRL pounded those
chunks of styrene, ground them up, put
them through an extruder and called it
Styron. Thus was the early beginnings of
the Styron plastic industry.

World War II affected our communities
greatly and in no small part was the major
driving force of change. Before the war
only a handful of people in our area were
working at Dow Chemical. During, and
for sometime after the war, the number
was in the hundreds and bus lines had
been established into Clare and Gladwin
Counties to transport workers to Midland
for Dow’s three shifts.
Many were hired and then trained as
chemical plant operators, pipe fitters,
machine tool workers and in a variety of
other skilled trades. They became exposed
to the industrial world with its good paying
jobs. As the servicemen returned home
many were hired and began building new
homes in the area. It was a time of on-thejob training for many, and this wasn’t difficult
for most of the farm boys. But it gradually
became evident that on-the-job training
opportunities alone could not provide all
the technical skills needed for the changing
economy. It was a new technical world,
which we were becoming part of, that was
the driving force of the post-war economy
and would lead eventually to the creation
of Mid Michigan Community College.
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When the Japanese bombed Pearl Harbor,
they also cut off the natural rubber supply
to the USA. President Roosevelt ordered
our airplane factories to build thousands
of fighter planes. But many planes were
stacked up in a Nevada desert for lack of
tires to get them off the ground. Without
a rubber substitute America’s war effort
would face great difficulties. Liquid styrene
came to the rescue. Dow had been working
on the development of a synthetic rubber
and found styrene to be an important
ingredient. A government program called
the National Rubber Reserve was formed
and Dow quickly built two massive styrene
plants, one in California and the other in
Texas. I had the privilege of becoming
an instrument technician and helped to
start both plants. To prepare for this job I
had received a year of specialized training
provided by Dow.

What does all of this have to do with
MMCC? I don’t know for certain, but I
think as a Beaverton School Board member
during those years, I helped articulate the
need for better vocational and technical
skills instruction in Beaverton. Certainly
the technical training I had received from
Dow made a better and more interesting
life and, not surprisingly, I championed it
from my earliest days as a participant in the
community college discussion.

Upon returning to Midland I was offered a
job in the Product Research Lab’s instrument
development section and was also given
charge of pilot plant instrumentation. This
proved to be the educational experience of
my career and I became part of a team that
made the plastic industry what it is today.
The resulting development of all the styrene
copolymers, Styrofoam, ion exchange
resins, the continuous polymerizers, along
with the needed instruments, made today’s
many plastic plants possible.
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The Role
of Plastics
One of the first industries to be formed in
our area was Robinson Industries, founded
by Fred Robinson. When Styrofoam was
being developed in PRL there were vast
quantities of foam logs that were going
to the burner. Fred decided to take some
home and do a little experimenting on his
own. He came up with a hot wire system to
form those logs into pipe covering for Dow’s
water and brine lines and sold them back to
Dow. Further experimenting caused him to
buy one of Dow’s old extruders and make
plastic sheet for which he found a market
in the refrigeration field. One of his first
commercial jobs was to make a giant Santa
Claus that was displayed in the railroad
station in Indianapolis, Indiana. He also
made numerous window displays for Macy’s
and other large stores out of decorative
Styrofoam. I’m sure he developed a lot of
markets for Dow besides launching out on
his own business.

and Laur Silicone Products were all born in
Beaverton. Thus styrene, a product Dow
couldn’t sell at the time not only helped to
win the war, but through research, helped
create today’s plastic industry. It also
helped change the communities of Gladwin
and Clare from farming and resorting to a
place where industrial jobs were available
providing the opportunity for many of our
graduating students to remain in the area.

He soon felt the need for machines to
create some of his ideas and he received
help from Gaylord Brown in their design
and building. Thus another industry was
born, Brown Machine, which developed
the art of thermoforming of Styron and
now many other plastics. The little town
of Beaverton is now one of Michigan’s
thermoforming centers. Lyle Industries
was founded by another Beaverton High
graduate, Bill Oberloier. Additionally, Cyber
Plast, Modern Machine, Loose Plastics,
Norton Performance Plastics, L&W Products
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The Need for
Higher Education
Over the years of my tenure on the
Beaverton School Board, there was an
ongoing concern for the graduates who
were not going on to a four-year college.
Even though Dow was hiring some high
school grads who had a good background
in chemistry and math, there were many
who had to leave the area for jobs in the
cities. Small farms were being replaced
by larger farms that were mechanized
requiring little manual labor, significantly
reducing local job opportunities. It soon
became apparent that the high school shop
classes were not providing appropriate
training for the graduates to claim a skilled
job. The Beaverton High School industrial
shop teacher at the time was Mr. Harold
Broka, a very close friend. Harold was a
very qualified shop teacher who had spent
several years during the war working in the
Dow Metallurgical Labs. We called him in to
Board meetings many times to discuss what
could be done to enhance his program
within our limited budget. We hoped to
reach those that were falling through the
cracks from insufficient or inadequate
technical skill training.

Beaverton and Gladwin schools could
create such a program. However, after a
series of meetings it became evident that
issues associated with district boundaries
made any effort between these two schools
impossible. Something else would have to
be considered.

We finally came to the realization that
one way to solve this problem was to
provide some type of education after high
school. We thought a joint effort between
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Considering
a Community College
considering a vocational educational
program to take care of our drop outs
and those students that do not attend
college. Gladwin County cannot support
a college program alone. It will take a
combination of more than one county.”
(Gladwin County Record, April 8, 1964.)

Although an educational partnership with the
Gladwin County schools did not materialize,
the need for technical training opportunities
for our high school students was recognized
by many area people. School board members,
teachers and superintendents from both
Gladwin and Clare Counties, as well as local
leaders of business and industry, saw the need.
Informal conversations to seek a solution
were initiated by the County Intermediate
Boards and their Superintendents. For the
schools of Gladwin County, the consolidation
of Intermediate Schools offered a glimmer
of hope as evidenced in the following news
article:

The annexation did not happen for obvious
reasons—Midland didn’t need Gladwin.
But a seed was sown and a courtship with
Clare County as a possible partner soon
commenced. The resulting conversations
by Superintendents of the five Clare and
Gladwin school districts deserve much credit
for putting aside local issues which resulted
in recommending a unified Intermediate
School. It was generally believed that
this consolidation would facilitate the
development
of
vocational/technical
programming.

		COUNTY SCHOOL BOARD CHECKS 		
		ANNEXATION
Members of the Gladwin County
Intermediate Board met with members
of the Midland County Intermediate
Board. The reason was the possibility
of annexing the two Boards, according
to Bernice Ritchie, county school
superintendent. Due to public act 190,
any county not having 5,000 children
in membership, must annex to another
county, in order to qualify for state aid.
Mrs. Ritchie explained.

While these local discussions concerning
technical training opportunities were
underway, the State of Michigan passed
the Community College Act, which set
requirements for establishing a community
college district. Even though educators in
Clare and Gladwin Counties were primarily
concerned about establishing a secondary
vocational school, the community college
idea looked like it could accomplish this and
a lot more. This potential was set forth in the
following news article:

“The Gladwin County Intermediate
Board in meeting in Midland was trying
to look into the future as to the needs
of higher education. We must also be
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		 COMMUNITY COLLEGE FOR 			
		 GLADWIN AND CLARE COUNTIES

This study would determine all the
necessary facts concerning enrollments
and financial base. He said certain
specialists would need to be retained,
to make the feasibility study. And there
would be costs incurred, so each board
should adopt a resolution to proceed
with the study.

During the past year the boards of
education and superintendents of
Gladwin and Clare Counties Intermediate
Districts and the High School Districts
have been studying procedures for
coming under the Community College
Act.

The boards of education in Farwell,
Clare, Harrison, Beaverton and Gladwin
have adopted by resolution that the
study should proceed, as well as the
Intermediate boards of Clare and
Gladwin counties. Seven districts will
share in the cost of the project.

Superintendents Harold Broka and
George Innjasoulian of the Beaverton
and Gladwin schools reported this
week. The purpose behind this study is
to provide some college and vocationaltechnical education for the post high
school youth of the two counties.

It is intended that the community college
will provide the following.

In September, the joint boards of
education concluded if anything further
was to be accomplished it would be
necessary to obtain a consultant to
describe just what steps must be taken to
initiate proceedings to come under the
community college act.

1. Two years of basic college and
			preprofessional education.
2.		 Terminal trade and technical
			education.
3. Guidance - placement and
			 follow up service to age 21.

Max Smith, director of community
college cooperation, Michigan State
University, was invited to meet with
board members and superintendents to
describe procedures to be taken.

4.		Adult Education.
5.		Cultural Opportunity.
6.		 Community and School services.

Dr. Smith in his presentation, stated that
a feasibility study should be made.

A citizen’s committee representative of
each district will commence study on
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		3.		 Clare Public Schools
				Neilan Cradit, Clare
				William Case, Clare
				Forrest Sogge, Clare
				Richard Stoeker, Clare
				William Warner, Clare

the proposed project in the near future.
Members are currently being named
to the committee.
(Gladwin County
Record on October 21, 1964.)
One week later the Gladwin County Record
recorded that a study committee was formed.
The article states:

		4.		 Clare Intermediate District
				Hon. Robert Campbell, Clare
				 Dr. C. B. Neff, Clare
				Wm. Fischer, Farwell
				Lucille Prielipp, Marion, RFD
				William Montney, Clare, RFD

Several persons have been asked by
the Board of Educations of Gladwin
and Beaverton school districts to serve
on the community college feasibility
study for Gladwin and Clare counties.
Representing the Beaverton District are
Clifford Payne, Clarence Metzger, Percey
Codling, Mrs. Jane Finucane and Mrs.
Mildred Lang. From Gladwin are Mrs.
Mildred Wolfson, Harvey Gertz, Charles
J. Baker, Dr Paul Rhoades and Ellis
VanDeventer.

		5.		 Gladwin Intermediate District
				Leo Cripps, Gladwin
				Gladwin Gerow, Gladwin
				Daniel Haigh, Beaverton
				Paul Madison, Beaverton
				Marion Snyder, Beaverton
		 6.		 In addition, the superintendents 		
				 of Clare and Gladwin Counties will
				 be members of the Study 			
				Committee.

			1.		 Farwell Area Schools
					Myron Dunkle, Harrison, RFD
					Joseph Grim, Farwell
					Don R. Luce, Farwell
					Wilbur McLane, Lake
					Bernard Robison, Farwell RFD

The first meeting of this group will be
held in Farwell, Thursday, November 12
at 8:00 PM. Dr Max Smith of Michigan
State University, will be present to
help in orientation and organization.
(Gladwin County Record, October 28,
1964.)

			2.		 Harrison Community Schools
					Tom Brockway, Harrison
					Paul Clark, Harrison
					Ken Haskell, Harrison
					Helen Heintz, Harrison
					James Schneider, Harrison
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Early in November at a meeting of the
Intermediate Boards a fund was established
to receive the pledges of the seven Boards of
Education involved and any other potential
contributors to financially support the study.
J.C. McNamara, Superintendent of the Clare
County Intermediate District, was designated
to serve as secretary and treasurer. In many
ways Superintendent McNamara came to
provide the day-to-day support needed
by the Study Committee. He received
considerable help from Gladwin Intermediate
Superintendent Mr. Cyril Mantei who proved
to be an especially strong advocate for a
community college, writing many articles
promoting the community college idea. The
following newspaper article reported on the
first meeting of the Study Committee and
highlights the potential for a local community
college. It is followed immediately by an
article announcing that Dr. Paul Rhoades had
been elected to chair the Study Committee.

Five points for favorable consideration of
a college were listed by Dr. Smith:
1.		 Population projection 		
			 indicates the number of 18
			 and 19 year olds will be well
			above the minimum
			 requirements of 800 students.
2.		 The enrollment could reach
			 300 the second year of
			operation.
3.		 Enrollment would grow to at
			 least 450 by 1972.

SAYS GLADWIN-CLARE COLLEGE 			
PRACTICAL
A community college for Gladwin and
Clare Counties was reported as a practical
possibility to the 35 representatives of
school districts in the two counties at a
meeting Nov. 12 in Farwell. The report
was made by Dr. Max Smith, director
of the office of community college
cooperation, Michigan State University.

4.		
			
			
			
			

The tax base of the Gladwin
Clare area would be sufficient
to support the operation on
a building by the collection of
a one mill tax.

5.		
			
			
			
			

The tax rate of one mill would
provide sufficient funds when
supplemented by state and
federal monies to support a
school of this type.

The community college is described as
higher education and not an extension
of high school, a local college whose
policies are guided by a locally elected
board of education.
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the group the area vocational school act
adds to the capability of serving the great
middle group of students in technical
and trade skills. He suggested that other
facilities in this field be visited, studied
and a program set up for this area.

The proposed school would offer a
two year program with credits earned
transferable to a major college or
universities; and vocational-technical,
and semi-professional courses of a
terminal type; remedial and preparatory
functions.

It must be also be determined, he said, to
determine the ability and willingness to
pay for a community college program.

It would graduate job-ready men and
women for vocations and positions
not now within their reach. The college
would also offer retraining for better
jobs, give guidance, counseling, and
placement services. And serve adult
education, recreation, and civic affairs.

The Needs Committee Chairman,
William Case, recommended that a
survey be made by local schools of
parents of the 4th thru 11th grade group
to learn who would be served by the
college.
(Gladwin Record, November
24, 1964.)

The lower cost of obtaining higher
education is one of the strongest
arguments offered for establishing the
college.
(Gladwin County Record on
Nov. 24, 1964.)

While the Study Committee was preparing
the ground work, there were many articles
published regarding the value of a community
college during the next several months in an
effort to inform the people of both counties
exactly what a community college was.
An article written by Mr. Harold Broka in a
February 1965 issue of the Gladwin County
Record is an excellent example.

DR RHOADES, COLLEGE STUDY HEAD
Dr. Paul Rhoades, President of the
Gladwin School Board, was elected
to head the study committee to study
the proposal to establish a community
college in Gladwin and Clare counties
at the meeting of the general advisory
council held at Clare High School last
week. William Fisher of Farwell was
named Vice Chair.
Progress of the study to date was
reviewed by Dr. Max Smith and he told
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COMMUNITY
COLLEGE
By Harold G. Broka

from electronics, electricity, hydraulics,
machine tool, brick laying, carpentry,
computer programing, and welding
to cosmetology, business education,
secretarial training and so on. All
depends upon the needs and aspirations
of the people who wish to be served. In
other words, the program of this type of
educational organization is very flexible.

STUDY

Clare and Gladwin Counties, through
the school administrators and citizens’
advisory committee have been studying
the feasibility of a community college for
the two county area. Many people have
asked, “What is a community college?”

At the present time there are 18
community colleges in Michigan, two
have voted to be established and several
are in about the same position that we
find ourselves in Clare and Gladwin
Counties. Operation of a community
college while locally controlled by a
board of trustees and a vote of the people
is financed from three main sources.

In simple words, a community college is
a two year college, locally controlled and
oriented to the needs of the community
it serves. A community college because
of its organization can have a broader
program for its post high school youth
than a junior college.
In serving the needs of the community,
the community college can have as its
students, high school youth and all ages
of people beyond high school age.

If the community college orients its
program to the vocational-technical
curriculum it has a fourth source. These
sources are local taxes, generally one mill
or $1.00 per one thousand dollars on
state equalized valuation; tuition from
the student; and state aid. The fourth
source is federal aid through several acts
of Congress.

It can have in its program a pre-college
level curriculum which parallels the
first two years of the four year college.
However, the advantage of the
community college, locally controlled
is the vocational-technical programs
that can be offered. This program has
no end in supplying the educational
needs of the community. Courses which
can be offered in this area can range

Any geographical or population area
that has any form of post high school
education benefits from it. First the
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student, young or elderly, gains an
opportunity for education or training
close to home, with a minimum tuition
charge.

for a community college for the ClareGladwin community are plainly visible.
We wish to determine whether we need
and can support a post high school
educational institution. If we need it and
can and will support it, everyone will
benefit.

Second, the parents of the students
benefit by having their children at
home during their early college life, a
lower cost of room and board, a lower
cost for tuition and an opportunity to
go to school with their son or daughter
by participating in the offerings of the
community college.

That first meeting of the appointed,
35 people, that made up the study
committee on November 12, 1964,
must have been a great day for all those
who worked and dreamed of this day.
For so many years, the desire for a post
education program, had occupied our
thoughts, and now the mechanism for
its realization had been put in place.

Third, workers will benefit because they
can either upgrade their knowledge and
skills of their present job or be retrained
for new job opportunities. Fourth,
industry gains the benefit of having local
people to fit the jobs which industry has
to offer. Fifth, business benefits from
the fact that money is expended locally
rather than at a distant college town.
Further, the type of labor they wish to
employ is trained for them locally. And
because all of the above have benefited
so has the whole community. Not only
from the monetary angle but also from
the cultural. Any community is enriched
when its culture grows.

But still there was much work to be done.
(Gladwin County Record, Feb. 5, 1965.)
During the next several months the Study
Committee worked tirelessly and the
members of the committee deserve credit for
a tremendous job well done. The Committee’s
Final Report is a vital part of the history of Mid
Michigan Community College and gives honor
to those who served to get it started. Perhaps
the most difficult issue the Committee had to
resolve was the amount of millage that was to
be submitted to the voters. Mr. William Case
from the Clare public schools is particularly
deserving of recognition for holding out for
one and a half mills tax base for the College’s
operation which proved invaluable for its
financial viability in its early years.

Culture must grow when grass roots of a
community seeks and gains knowledge
and puts their learning to use. Then
the reasons for studying the feasibility
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Coordinator for the study was Dr. Max
Smith of MSU.
Assistant Coordinator
was James McNamara who chaired the
Steering Committee comprised of School
Superintendents and Intermediate School
Superintendents.
Upon completion of
the Study Committee’s Final Report it was
necessary to move it through the required
approval process. Dr. Smith accompanied
Committee representatives when the report
was presented to the five local School Boards.
The Boards gave their approval and each
passed a resolution to form a community
college district, which would comprise both
the Intermediate School Districts of Clare and
Gladwin Counties.

members’ presentation, and diligent work of
the Study Committee, that played a large part
in getting approval. He mentioned, as they
were being excused after the presentation,
a little old lady on the State Board winked at
him. He said “I knew from that, we would be
approved.”
With the State Board approval, the Study
Committee could now move locally to
prepare for a presentation to the community.
GETS STATE APPROVAL
Approval of a Community College was
received this week from the State Board
of Education by the Superintendents of
the two counties intermediate school
districts.

In the summer of 1965 a delegation from
the Study Committee which then included
Charles Amble (Harrison), Harold Elenbaas
(Farwell), George Injasoulian (Gladwin), Harold
Broka (Beaverton), Bill Mercer (Beaverton), Bill
Case (Clare), Dr. Paul Rhoades (Gladwin), along
with Jim McNamara of the Clare Intermediate
School District, went to Lansing to present and
defend the Study Committee’s Final Report.
The presentation was an apparent success
and several hours after its presentation Dr.
Ferris Crawford announced the State Board
had given their approval. At the time of
approval the State Board had a requirement
that a community college district must have
at least a $100,000,000 property valuation
in order to be approved. Mid Michigan only
had a valuation of $82,257,200. According
to Dr. Rhoades it was the enthusiasm of the

Cyril Mantei, Gladwin intermediate
Superintendent, said the resolution
adopted by the state Board of Education
authorized the two districts to proceed
with the election plans for approval by
the voters.
Three proposals will be presented to
electors, early this fall, he said these will
be for approval to form the Community
College District. Election of a board of
trustees, levy a property tax rate of one
and a half mills on the state equalized
valuation for all purposes of the
Community College.
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Mantei stated that, according to
the studies of the two counties, the
anticipated enrollment in the first year
of the College will be three hundred
students.

Giving permission to circulate in
nominating petitions in their behalf are
Stuart Woodward of Beaverton, Dr. Paul
Rhoades, Dr. Thomas Howarth and Ellis
VanDeventer, of Gladwin.

Funds matching those raised in the
College District would come from the
state and federal government.

Six trustees will be elected at large in the
two-county Community College District
for staggering terms of office. Candidate
for one of the two-year terms will be Dr.
Rhoades, chiropractor, and President
of the Gladwin Board of Education.
Dr. Howarth, Gladwin physician, and
Woodward, Executive Vice-President of
the Beaverton Bank and former Board
of Education Treasurer in the Beaverton
School District, are candidates for
the two four-year terms as trustees.
VanDeventer, a salesman, former
Superintendent of Gladwin Schools
and currently a member of the Board of
Education, is seeking one of the six-year
terms.

The center of population for the two
counties, as determined in the study,
is Section 23 in Arthur Township, Clare
County. This location would place
the College eight miles southwest of
Gladwin, 9 miles northwest of Beaverton,
ten miles southeast of Harrison and ten
miles northeast of Clare.
Superintendent Mantei, said the
intermediate boards of Gladwin and
Clare counties will meet Thursday
evening at Clare, to adopt the
recommendations of the State Board of
education.
(Gladwin County Record,
July 21, 1965)

There is a possibility of several other
candidates in the county but at the
present time today none had announced
their intentions to enter the field.

The search for College Trustee candidates
commenced almost immediately and in early
August the Gladwin County Record carried the
following:

The deadline for filing nomination
petitions is Monday, August the sixteenth
at 4 p.m. They can be obtained from Cyril
Mantei, Intermediate school districts
Superintendent, The election will be held
Monday Sept. 13.

Four Gladwin County men thus far, have
agreed to become candidates for the
board of trustees of the proposed ClareGladwin Community College. Three are
from Gladwin and one from Beaverton.
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The following appeared as an editorial in the
Gladwin Record on September 8, 1965.

Unofficial tallies in Monday’s balloting
for six trustees for the new ClareGladwin County Community College
show three persons from Gladwin, two
from Beaverton and one from Harrison
as winners.

TWO ISSUES MONDAY
Residents in the two school districts in
Gladwin and the three in Clare County
will vote Monday on the establishment
of a community college to serve the two
counties. The recommended location
of the college is about equidistant from
the cities of Beaverton, Gladwin, Clare,
Farwell and Harrison.

The trustees, who will determine the
college site and administer the school,
were selected in a vote on two proposals
establishing Clare and Gladwin counties
as a community college district.
The voters approved the proposal to
establish the college by an unofficial
1,948 to 1385 tally. The voters also
passed the proposal for a 1.5-mill tax
levy to help finance the college, 1892 to
1417.

Six trustees to administer the college will
also be named at Monday’s election.
There will be two for 2-year terms, two
for 4-year terms and two for 6-year
terms. A majority of the votes cast will
decide the issue. The same is in effect for
the trustees, the candidate receiving the
largest number of votes in both counties
will be elected.

Leading vote-getter among 15
candidates was Ellis VanDeventer of
Gladwin, who polled an unofficial 1613
votes in his bid for one of the two six-year
trustee terms.

The candidates seeking election to the Board
of Trustees were:
2- Year Term

4- Year Term

6- Year Term

Robert Carter
Mildred Lang
Winifred Phillips
Paul A. Rhoades
W. Keith Scott

Charles A. Amble
Thomas Brockway
William Fischer
Genevieve Fleming
Thomas W. Howarth
H. Stuart Woodward

Benjamin Bosink
William Case
William E. Mercer
Ellis C. VanDeventer

William Mercer of Beaverton polled
1413 to edge William Case of Clare for
the other six-year term. Case finished
with 1125. The only other candidate for
a six-year term was Benjamin Bosink of
Harrison, who polled 966.
Dr. Thomas Howarth of Gladwin, with
1296 and Charles Amble of Harrison,

The results were reported in the September
15, 1965 edition of the Gladwin County Record:
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with 1171, won the two seats as trustees
for four-year terms. H. Stuart Woodward
of Beaverton finished with 1010.

Mr. McNamara explained the agenda and
Dr. Rhoades declared his enthusiasm for the
development of the Community College and
believed this a giant step in the educational
development of the district. He lauded the
role played by James McNamara, Clare County
Intermediate Superintendent, in initiating,
organizing and coordinating much of the
effort in securing State and local support
for a College and suggested a resolution of
appreciation for his work. The resolution
recognizing the time, effort, and knowledge
of Mr. James McNamara in making the
College a reality was unanimously approved.
Other action at the meeting was the adoption
of a temporary legal name, The Clare-Gladwin
Community College District. The name was
to be forwarded to the Superintendent of
the Department of Education, along with
the authorization to levy the 1.5 mills that
had been approved by the voters. The Board
also acted to engage the firm of Thrun &
Thrun of Lansing to represent the College. To
help the new Board Mr. McNamara agreed
to undertake a number of tasks including
preparation of tax certification notices and
minutes and agendas.

Other candidates seeking four-year
terms: Mrs. Genevieve Fleming of Clare,
860, Thomas Brockway of Harrison, 565,
and William Fischer of Farwell, 394.
Dr. Paul A Rhoades of Gladwin, who
served as chairman of the two counties’
joint committee which studied and
drafted the college proposal, won a seat
as a trustee for a two-year term. Dr.
Rhoades finished with 1527 unofficially.
Mrs. Mildred Lang of Beaverton finished
with 1234 to defeat Robert Carter of
Clare for the other two-year term. Carter
finished with 1122.
Also seeking two year terms were W.
Keith Scott of Farwell, 743; and Mrs.
Winifred Phillips of Harrison, 614.
The boards of canvassers of the two
counties are to certify the vote results.
The first meeting of the newly elected Board
was held at the Harrison Court House on
September 21, 1965. All the elected Trustees
were present and were administered the
oath of office by Ullman Collins, President
of the Clare County Intermediate Board of
Education. He also conducted the election
of officers with the following results: Dr.
Rhoades, Chairman, Dr. Howarth, Treasurer,
and Mildred Lang as Secretary.

The first meeting of the new College Trustees
went smoothly with much recognition and
comments of great appreciation for those
who worked for this day. Additionally, great
hope and determination to fulfill the trust
that the voters had placed in the Trustees
was expressed by many. It should be noted
that Clare and Farwell were not represented
on the Board and with only one Clare County
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Trustee and five from Gladwin County many
Clare County voters were disappointed in its
underrepresentation particularly in light of
the fact that the Clare County vote to approve
the College and the 1.5 mills was sufficiently
positive to overcome the negative results on
these issues in Gladwin County.

Dr. Crawford, addressed the Board on its roll
of selecting a President and setting some
goals and objectives. A motion was approved
to send a letter to Mr. James Knapp, Isabella
County Intermediate School Superintendent,
requesting a dialogue between the leaders of
the Isabella District and the Board of Trustees
of Clare-Gladwin Community College District.
And finally, the Board approved setting a
special meeting for October 19th and 20th.

The second Board meeting was September 28,
1965 in the Clare High School Library. Action
at that meeting included authorization for
attorney Fred Thrun to present an application
to the Municipal Finance Commission to
borrow $90,000 on anticipated tax collections,
scheduling a meeting with Scott Engineering
and Drs. Smith and Young to discuss site
selection proposals and an invitation to
Dr. Ferris Crawford of the Department of
Education to meet with Trustees on the
selection of a President.

Dr. Ferris Crawford, Assistant Superintendent
of Public Instruction and Community College
Consultant was the featured guest at the
meeting of the 19th and addressed the Board
on procedures, finance, organization, the
State plan and selecting a President and site.
It was a very informative meeting. It was after
that meeting that I recognized Dr. Crawford as
an old band buddy from Central. We renewed
our friendship and discussed our meeting
again under new circumstances. I am sure
Dr. Crawford provided valued assistance to
starting many community colleges, but he
seemed to take a special interest in ClareGladwin and proved to be very helpful.

Mr. Snyder, Superintendent of Clare Schools
and the evening’s host, offered on behalf
of his Board the use of the Clare High
School facilities for night classes until the
College had buildings. Trustees expressed
their appreciation for this generous and
considerate offer.

At the October 20th meeting, the Board
engaged Dr. Max Smith and Dr. Raymond
Young to assist the Board on site selection
and a contract was agreed upon.

The regular Trustee meeting on October
5, 1965 was at the Beaverton Elementary
School. The Board met with Scott Engineering
personnel who described their services. Mr.
VanDeventer reported the Neeley Building
in Gladwin would be available for office
space and Dr. Robert Marsh of Michigan State
University, who had been recommended by

At the regular meeting of November 2, 1965
the Board selected Dr. Howarth and me to
attend a Seminar in California on community
colleges, a rather routine act that would
greatly benefit the College. Our December
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trip provided an excellent opportunity to get
acquainted with other community college
people, and to see how community colleges
in California, which had been established for
some time, were operating. We visited five
or six colleges in the area. It was at that time
Dr. Howarth and I made contact with Dr. Jim
McConnell. One day during that week there
was nothing scheduled, so I asked Dr. Howarth
if he would like to look up an old friend of
mine in Palo Alto. Jim had been a teacher
in Beaverton while I was in high school, and
later became its Superintendent. Jim was
now a professor at Stanford University. We
rented a car and, unannounced to Jim, drove
to Stanford and found him in his office. He
was totally surprised to see us and after
introducing Dr. Howarth and telling Jim why
we were there, he took us on a tour of his
department, which happened to be school
planning and served clients all over the world.
He also had experience with community
college planning. We were both much
impressed with Jim and recognized that Dr.
McConnell might be very helpful in launching
our Community College.

Plummer to inform him of the Board’s action.
At a special January 28th, 1966 meeting,
Dr. Rhoades reported that Dr. Plummer had
declined and it was decided to extend an
interview to Eugene Gillaspy along with four
other applicants. Then on February 13th, at
yet another special meeting, it was decided
to offer Mr. Gillaspy (a Dean at Muskegon
Community College) a 1-year contract at
$19,000 per year with annual increments of
$500 per year subject to terms of the contract.
Four days later the Board met and presented
the contract to Mr. Gillaspy, which he signed.
From the Gladwin County Record, February 21,
1966:
GILLASPY SELECTED PRESIDENT
OF PROPOSED CLARE, GLADWIN
COLLEGE
Eugene W. Gillaspy of Muskegon was
named president of the proposed ClareGladwin Community College here
Thursday night.
Gillaspy, who is the Assistant to the
President of the Muskegon County
Community College, was selected from
a list of six men, three from Michigan,
two from Illinois and one from Iowa,
according to Dr. Paul A. Rhoades of
Gladwin, Chairman of the College’s
Board of Trustees.

Also at the November meeting the Board
approved the interview schedule for
presidential applicants to be conducted over
the next five weeks. Our final interview in
December was with Dr. Plummer and at the
January meeting a motion was approved to
offer Dr. Plummer a 3-year contract at $20,000
the first year and a $2,000 increase the 2nd
and 3rd years. Dr. Rhoades was to contact Dr.
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“We are happy to be able to land a man
with Mr. Gillaspy’s background and
experience. The Board and all persons
affiliated with the college welcome him
with open arms,” said Dr. Rhoades.

Born in Muskegon Heights, Gillaspy is
a graduate of Muskegon Heights High
School and Western Michigan University.
He earned a master’s degree at the
University of Michigan and is a graduate
speech major from Northwestern
University.

Gillaspy, whose beginning salary will be
$19,000, signed a three-year contract
and said he would start working with
college personnel immediately, although
the contract calls for a starting date of
March 15. He said he would continue
his affiliation with the Muskegon
Community College on a part-time basis
at least until July.

He held a University of Texas Kellogg
Foundation Fellowship in community
college administration in 1964 and is
working on his doctorate.
He worked for 15 years as a speech
instructor at Muskegon Heights
High School where he also served as
Chairman of the Department of Speech
and Drama. He serves on the Board
of Directors of the Children’s Cultural
Activities Council in Muskegon, the Adult
Education Association and Planned
Parenthood Association in Muskegon.

He had been with the Muskegon College
since 1961, when he joined the teaching
staff there as a speech instructor.
He then joined the college’s
administrative staff as director of the
evening college credit program. In 1962
he was appointed director of community
relations and in 1964 was appointed
Assistant to the President.

After interviewing a total of twelve
prospective Presidents for the College over a
period of four and a half months, the Board
had depended on Mr. McNamara for guidance
in selecting a President and most of the area
School Superintendents were present for
the interviews. I was particularly interested
not only in their administrative ability but
experience in vocational education. Most of
the candidates we interviewed would have
made good leaders. We were all impressed
by Dr. Plummer but of course he declined our
offer.

As Director of Community Relations,
Gillaspy led a campaign that resulted in
the first successful millage vote for the
college in Muskegon County for many
years. In 1963, he helped get a bonding
vote passed by an overwhelming
majority.
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Gene Gillaspy came across to the Board as a
good politician, a likable guy. Mr. McNamara
checked with Muskegon Community College
and recommended we hire him. I felt his
background as a speech instructor and
Director of Community Relations would
be helpful in launching a new college but I
was disappointed he had no background in
vocational/technical education.

Trustees from Gladwin County. The anger
and frustration in Beaverton came a little later
when we picked the site.
While most of the Board energy in November,
December and January had been devoted to
the selection of the President, other important
initiatives got underway. Most important, a
Bond Resolution for $1,000,000 to purchase
land and commence construction was
adopted and sent to the Michigan Municipal
Finance Commission for approval. Then
in February the search for the College site
became serious and several teams were
chosen to look at potential locations. The
temporary location was on West Cedar Street
in the back of the soil conservation building
in Gladwin. With the hiring of the Academic
and Vocational Deans, additional facilities
were set up in a trailer located behind the
building. This location in Gladwin County
likely established expectations in Beaverton
that the permanent location would be
somewhere in Gladwin County fairly close to
Beaverton.

Years later, while chatting with Paul Rhoades,
I asked for his evaluation of Gillaspy in those
formative years. Paul said “Gillaspy was
picked because he could tell people what
they wanted to hear even if it wasn’t true.
There was a lot of disappointment, frustration
and even some anger among the voters of
the district, and I thought Gillaspy could bring
the people together.” Paul said, ‘’I told him
he could lie to everyone else, but he hadn’t
better lie to me.”
While I don’t believe Gene ever lied to anyone,
he did communicate well (and perhaps did
a little “overselling”) with the people. He
proved to be a good President while I was on
the Board, even though there were numerous
times we disagreed.

At the March 1st meeting, several parcels
of land were suggested for a site and Clare
Attorney Jay Trucks was authorized to take
options on the Meyers property located on
Old 27 about five miles south of Harrison.
Other action included a motion by Dr.
Howarth and supported by William Mercer
that the permanent name of Clare-Gladwin
Community College be “Mid Michigan
Community College.” There was very little
discussion on the choice which seemed to

Initially, I don’t believe there was much citizen
anger but rather there was a great feeling of
expectation among the people, especially in
Beaverton. Generally, it seemed people were
pleased the vote had passed and that things
were progressing so well. The exception was
found in Clare and Farwell over concern that
the Board was made up overwhelmingly by
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click with everyone. It gave a certain amount
of identity to the College, and defined its
location quite well. It was one decision that
passed unanimously. Finally, it was decided
that selecting the College site would head the
April Board Agenda.

Mrs. Lang stated that she would vote
against the site chosen because it was
not centrally located and was not what
the people in the Beaverton area had
been promised.

Some anticipated that site selection
would likely be contentious and perhaps
troublesome for a six-person Board thus
making numerous 3 ayes and 3 nays were
possible. The latter did not occur but the
former did. The result of the vote on April
5th as reported in the Board minutes of that
meeting:

Dr. Howarth stated he felt it was the best
location available because of the study
made by Scott Engineering Co. and this,
he felt, offsets the fact that the site is not
centrally located.
Mr. VanDeventer stated that he made
the motion to accept the site because
he felt it was the best move to make
in view of the fact that it was the only
recommended site.

Dr. Rhoades presented the selection of the
site recommended by Scott Engineering
Co. of Alpena. A motion was made by
Mr. VanDeventer and seconded by Mr.
Amble to accept the recommendation
of the John Meyers property, Section 11,
Hatton Township, Clare County. There
was a discussion regarding the site
chosen. Mr. Amble stated he approved
the site, based on the recommendations
from Scott Engineering Co. Mr. Mercer
stated that he would vote against the
site chosen because of the distance
of the location from Beaverton and
surrounding area and because the facts
obtained in the original study by the
Advisory Committee indicated that a
site would be chosen which was more
centrally located.

Dr. Rhoades stated that he wished the
board members to vote according to
their own convictions. He said he felt
that the College must be located at the
site chosen for the reasons stated by
Scott Engineering Co.
The motion to accept the site was put to
a vote with the following results:
Mr. VanDeventer: Yes
Dr. Howarth: Yes
Mr. Amble: Yes
Dr. Rhodes: Yes
Mr. Mercer: No
Mrs. Lang: No
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The selection of the site for the College
created the greatest disagreement among
the members that the Board encountered.
Mrs. Lang and I heard considerable opposition
to the Meyers’ site from the Beaverton area
voters and business people which included
some pretty nasty letters and telephone calls.
The old Beaverton/Gladwin rivalry raised its
head again and Mrs. Lang and I were caught
in the cross-fire. There was little doubt that
the 560 acre wooded site was very attractively
located on Old 27, a paved road only five
miles from Harrison. It has proved through
the years to be a very desirable site for
Mid Michigan Community College and, as I
reflect 30 years later, maybe I should have
voted for it. With the site selected it was
now time to engage an architect. Several
firms were interviewed and at the May
meeting the Board selected Alden B. Dow
Associates of Midland.

Finances for the College start-up were
secured on August 2, 1966, when $1,000,000
of bonds were sold to the only bidder, First
of Michigan Corporation at an average
interest rate of 4.5535%. At that meeting a
house and garage on the southwest corner
of the College property was leased to the
Clare-Gladwin intermediate school district
for $1 per year. This was to be the site of
special education for handicapped kids
from Clare and Gladwin Counties.
At the September meeting of the Board
of Trustees the preliminary Mid Michigan
Education Specifications as drawn by John
D. Meyer of the Stanford School Planning
Laboratory (Jim McConnell’s firm) was
presented. After careful consideration,
the Board accepted the specifications
as proposed and agreed to present the
study to the architect. At this point we
optimistically believed that the first class
of students would start the Fall of 1967. It
wasn’t, however, until the February meeting
when President Gillaspy informed us that
Mr. Philip Jeager of the Bureau of the Budget
stated that the College could be reasonably
assured of State financial support for the
first phase of an instructional facility. We
were also advised to instruct the architect to
proceed with working drawings of the first
phase and start long-term planning of the
total program. While less optimistic about
a possible Fall start, we decided to get busy
hiring staff and looking for instructors.

With the site selected and architect
engaged, it was now time to consider the
instructional programs to be offered. Dr.
McConnell’s firm had been engaged to
work on that matter because the decision
on instructional programs would determine
building specifications for the architect. Dr.
McConnell was well aware of the Board’s
desire for high-value vocational/technical
programs, and technical advisors from
industry were identified to provide him
with information on the skills needed in the
workforce.
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with appropriate course descriptions,
establishing transfer understandings
with universities, recruiting and
hiring faculty, establishing a student
recruitment and enrollment system
(then recruiting students), and preparing
a student library were but a few. Much to
be done in an astonishingly short period
of time which did not start until the first
“Operational Administrator” was hired.
In March 1967 the Board approved a
contract for Curtis Murton to serve
as Academic Dean. In the next several
months Francis Mitchell, Vocational
Dean, and David Young, Instructional
Resources Dean, were hired. It was
these three who in little more than a
year moved Mid Michigan Community
College from an idea to a reality. As one
reflects on the enormity of the task they
faced it is impossible not to appreciate
their tremendous contribution—they
made the College operational and they
made it legitimate in the eyes of its
students and the community. They too
were Mid’s Pioneers.

The regular March 7, 1967, meeting was
notable on several fronts. First we were
informed that the State law had changed
and the number of members required
on the board would be seven. Therefore,
one more member was to be elected in
June. But most importantly we hired the
first College Dean. Mr. Curtis Murton was
given a one-year contract for the position
of Instructional Dean at $11,000 per year
beginning July 1, 1967. Near the conclusion
of the meeting Dr. Rhoades stated that a
Fall 1967 start was out of the question and
suggested the development of a calendar
looking at a Fall 1968 start.
Pioneer Administrators
Comments)

(Editor’s

While the Trustees in 1967 were
addressing matters such as the State
required program statement, engaging
an architect and rounding-up sufficient
funds for facility construction, there were
operational issues that needed prompt
action if the start of classes with a Fall
1968 semester was to happen.

While not of this early group, there
was another individual who played
a prominent role when Mid first
enrolled students. Wilma Randall
was appointed Director of Student
Records in January of 1969, but her
role was far more expansive. She was
Secretary to the President and Board of
Trustees, she filled the role of Registrar

Since the College would be in rented
space for at least the first year, it had
to be secured sufficiently in advance
so classrooms could be readied
for students.
Additionally, there
were endless matters that needed
attention, e.g., preparing a catalog
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and attended to a never-ending
list of tasks that provided unity and
exactness to the College’s administrative
functions. So while technically not an
Administrative Pioneer, her performance
and organizational skills were critical
to establishing systems to effectively
serve Mid’s first and future students.
The efficiency and precision she gave
to all her duties provided much-needed
stability to the new college.

motion by Mr. Mercer and supported by Mr.
VanDeventer was passed that the Board of
Trustees heartily endorse this decision, and do
everything possible to expedite it, becoming
a reality. Finally, the Board approved President
Gillaspy’s recommendation to hire Mr. Francis
Mitchell as Vocational-Technical Dean.
As promised, Jack Lee had completed the
drawings and bid packets were available
in September with bids due the following
month. A special meeting on October 11,
1967 was held for the purpose of opening
bids for the first building for Mid Michigan
Community College. All were considerably
higher than had been anticipated, and it was
evident significant revisions would have to be
made in the plans. Alden B. Dow Associates
was asked to begin work on a scaled-down
facility.

These first administrators were very
special people who brought great
skills and profound energy to Mid at
a most critical time—it was their work
that brought MMCC to life!
Although the speed of facility construction
was clouded by the uncertainty of State
matching funds at the Board’s June meeting,
Jack Lee of Alden Dow Associates informed
the Trustees that since preliminary plans
had been approved by the State building
authority, working drawings could be
available in July and bids taken shortly after,
with planned occupancy for September
1968. The water well, power and gas services
would soon be let to local bidders. Also
at this meeting a letter was read from Mr.
William Pierce, Deputy Director of Vocational
Education in the Michigan Department of
Education which had been signed by each of
the five area school district superintendents
identifying Mid Michigan Community College
as the Area Vocational Center to serve the
high schools within the College District. A

As I reflect on 1967, much had been
accomplished, but much more work and
planning was necessary by the Board, the
President, the staff and all the others involved
with constructing a building, planning the
curriculum, and keeping the public informed
of our progress. With our many differences, as
evidenced in the minutes of our meetings, we
were functioning as a team and respecting
each other’s opinions. The composition of
the Board reflected a lot of expertise in many
different areas, and there was a great desire
to make the right decisions. Dr. Rhoades
was a master at conducting the meetings
and smoothing over many problems. I
believe all the Trustees were exceedingly
proud to be members of the College Board.
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The Start
of Classes
At the January 9, 1968 regular Board meeting,
considerable time was devoted to “how to get
ready” for the start of classes in September.
Realizing the College’s building would
not be ready, finding an interim location
was imperative. The new Clare County
Courthouse’s basement was not scheduled
for County use for several years and was
suggested as a possible classroom site. It
was large enough for several classrooms and
needed office space and all-in-all would be
adequate for non-lab instruction.

Technical wing. Also received was a letter
from the Division of Vocational Education
in the Michigan Department of Education
which stated that it, too, had approved the
Instructional Program for the VocationalTechnical School. President Gillaspy reported
that for the redesigned facility, bids were to be
opened on March 19 at Gladwin High School.
On April 2 the Board reviewed and accepted
bids of $1,460,000 for construction,
mechanical and electrical for both the
academic and the vocational wings. Finally,
construction could get underway. At a
special meeting later that month, we had the
pleasure of selecting the brick to be used in
the College buildings. The Board decided on
a pattern and color that Northwood Institute
had used. President Gillaspy informed us that
the ground-breaking ceremony was set for
May 5 at 3:00pm, with Representative Donald
Holbrook acting as principal speaker.

At the February meeting the Board approved
a formal lease arrangement with the Clare
County Commissioners. Since renovations
were needed to serve instruction, the Board
accepted a bid of $15,927, including labor
and material, to get the space ready. On
the student front, Mr. Murton reported that
a survey of high school seniors in the five
district schools plus those in Coleman, Marion
and Mt. Pleasant showed considerable
interest in the College’s programs, and he was
formulating a plan to contact parents and
arrange student interviews.

It is also interesting to note that at the
same meeting, the first full-time instructor’s
contract, that of Mr. Ronald Verch, teacher
of History, Economics, and Political Science
for Mid Michigan Community College, was
presented to the Trustees for signature. (Note
from Bill’s original draft: “If I had known at
that time that Ron was going to be a future
Mid Michigan Community College President,
I probably wouldn’t have signed it. Just
kidding, Ron. That means we have endured, I
mean endeared, him for more than 31 years.”)

Preparing for the design, financing and
construction of the College facilities was the
primary Board interest in early 1968. At the
March 1968 regular meeting we were notified
that the HEW (Health, Education and Welfare)
office in Chicago had approved the prebid plans and specifications for concurrent
construction of an additional Vocational-
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Pioneer Full-Time Faculty
Comments)

chiropractor!) We celebrated that day with
many who had worked very hard to see it
arrive. Even though it was a bare field, we
knew we were standing on ground that would
hold a wonderful institution of learning. This
piece of ground was a symbol of the visions
of opportunity for the youth and the many
adults who wanted to further their education
and improve life for themselves and their
families. Little did we realize the tremendous
number of people who would become a part
of this endeavor to bring our dream to the
fulfillment that it is today. It was only turning
over a little dirt that day but the future for
many was opened with that shovel.

(Editor’s

From the very start of classes, Mid has
relied on a mix of Full- and Part-Time
Faculty. While both groups perform the
vital role of classroom instruction, the
curriculum and program development,
however, became largely the domain of
Full-Time Faculty. During the first several
years the full-time faculty devoted
considerable energy and expertise to
fine-tuning the College’s courses and
instructional programs. They set in
motion the enduring commitment by
Mid faculty to high quality and relevant
instruction. Mid’s full-time Pioneer
Faculty with the start of classes in
September 1968 were:

At the May 14th regular Board meeting we
accepted an agreement for the student and
faculty use of the Harrison Library and $15,927
was paid to Mr. Lipovsky for work in preparing
the Court House for classrooms and faculty
offices. We were informed that $353,200
in capital outlay funds for the 1st phase
instructional facility had been released from
the State and a contract was signed with Mt.
Pleasant area schools to use its new Vocational
Center facilities for our technical classes. We
also approved a contract for Mr. Dwight
BeDell to teach the Electronics program
offered at the Mt. Pleasant Vocational Center.
The Deans Murton, Mitchell and Dave Young
(Instructional Resources Dean) were given
a $1,000 raise and commended for the fine
work they were doing. Finally, a contract was
signed with Alden Dow to provide planning
for landscaping and furniture.

Florence Adams—English
Dwight BeDell—Electronics
Fred Hoofer—Mathematics
Michael Lynch—Communications
Jack Morse—Physical Science/
		Chemistry
David Thompson—English
Ronald Verch—Social Studies
On the beautiful spring afternoon of May 5th
the groundbreaking ceremony took place. I
cautioned Dr. Rhoades to handle the shovel
very carefully—we didn’t want him hurting
his back and end up going to a chiropractor.
(Of course Dr. Rhoades was a highly regarded
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At our June meeting we took up a matter
that would become the topic of community
annoyance for years. President Gillaspy
presented plans drawn by Alden Dow and
Associates for a “mansion” on the College site
to be occupied by the President.

the surrounding areas. The State wished for
Mid Michigan to annex portions of Isabella,
Mecosta and Osceola Counties. Mr. Amble
was appointed to work with President
Gillaspy on the possible annexations. Also of
interest, a low bid of $49,700 was presented
for construction of the President’s residence.
After considerable discussion, it was agreed
to accept the bid but delay construction
until receiving a legal opinion from Attorney
Trucks. At a subsequent meeting Attorney
Trucks informed the Board that there was no
legal reason to further delay construction.

At the July 2nd meeting Mr. Bill Case from
Clare joined the Board and officers were
elected, Dr. Rhoades retaining the Chair.
Contracts were approved for Mr. T. Allen
Nichols as Dean of Student Personnel and Mr.
Jack Morse as instructor of physical science,
chemistry and geology. President Gillaspy
reviewed the plans for the President’s house
and shared some of the public opinion
expressed in regard to building the residence.
A motion was made by Mr. Amble and
supported by Mr. Douglas Hall to advise
President Gillaspy to proceed in finalizing the
plans without further board action. There
was to be considerable public reaction when
it became generally known we were building
a residence for the President from tax payers’
funds—not much of it positive. Regular
questions were: “Why was it built before the
College facility was complete?” “Who is paying
for it? The taxpayers?” “Why does it have to be
so big?” “Will the President live there cost free?”

After much planning and organization by the
Deans, Instructors, the President, and Board
of Trustees, the College started its classes in
September—academic in Harrison, technical
in Mt. Pleasant. First semester enrollment
was 193, with 163 full-time equated students.
Dampening this positive start was the reality
of the strike by construction workers on the
new buildings. Every effort was being made
to get construction going, but no one knew
when that would be. The thought of being
in the court house for two years was not a
pleasurable one since it barely had room
enough for freshman classes. Fortunately our
fears were put to rest in October when there
was a resumption of work at the building site.
We should have had a prayer meeting to thank
the LORD for helping to get the strike settled
that month. We also adopted a resolution
to enter into an agreement with President
Gillaspy regarding the President’s House and
Social Center which was duly recorded in the
official minutes.

Among the routine items on the September
agenda was a letter from John W. Porter of
the Department of Education stating that
no more community colleges could be
established in the central-Michigan area and
that our Board of Trustees needed to provide
satisfactory annexation opportunities to
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An important matter was presented to the
Board at its December meeting. Included
in the College planning had been the
anticipated utilization by local school districts
of the College’s vocational labs for an area
vocational center. Gladwin was apparently
having second thoughts because of the
anticipated cost. President Gillaspy requested
we make a concerted effort to convince
the Gladwin Board and Superintendent of
the importance of the program and their
participation in its success. We felt that all five
schools must enter the program to make it
work.

- Working on annexing parts of Isabella
		 county and Osceola county.
- Dealing with the controversy of
		 building the President’s House, the
		Social Center.
We had added two new board members to
help us out. Mr. Douglas Hall was appointed
to start serving in January and was reelected
in June and Mr. William Case was elected
in June. The Board now finally had a
representative from the Clare School District.
And particularly exciting was that a Licensed
Practical Nursing program was about to
get underway after Mt. Pleasant’s Central
Michigan Community Hospital decided to
turn over its program to Mid.

Upon reflection, 1968 proved to be a year
of progress in the development and startup of Mid Michigan Community College.
Particularly noteworth was:

The new year did not erase all of the previous
year’s issues. While we had firm commitments
from four of the Area School Districts
to proceed in September 1969 with the
Secondary Voc-Tech program, the Gladwin
District still said no because of costs. An extra
Board and Administrative effort was planned
to get all five districts to participate. Dean
Nichols provided good news with a report
on the Mid Michigan Community College
Scholarship and Grant Foundation and plans
for its administration. Chairman Rhoades
appointed the following people to the
committee: Mrs. Mildred Wolfson, Gladwin;
Richard Roehrs, Beaverton; Frank LaGoe, Clare;
Charles Ashcraft, Harrison; Bernard Schofield,
Farwell; and two Trustees, Mrs. Mildred Lang
and Charles Amble, plus Eugene Gillaspy and
Allen Nichols to represent the administration.

- The hiring of staff, and teachers in
		 preparation for classes which started
		in September.
- Readying the temporary facilities in
		 the Clare County Court House and
		 Harrison Library for students.
- Taking and accepting bids on the new
		 buildings including a vocational wing.
- Ground breaking, clearing the site,
		 planning and moving the entrance a
		 couple of times.
- Overseeing the construction and
		 dealing with a strike for about a
		month.
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At the Special Meeting of February 25, 1969
the Board heard a report from Mrs. Lampky,
Director of the Practical Nursing program.
Mrs. Lampky stated that enrollment was 23
students, with three of the students being
men (one, Robert Clute who later became a
College Trustee). It was agreed to pursue the
RN program and to involve other facilities as
clinical sites as soon as possible. Mrs. Lampky
felt that there were other programs pertaining
to health care, i.e., X-Ray tech and Lab tech,
which should be explored. She concluded
her remarks stating a second class would start
in September 1969.

was authorized. Mrs. Lampky provided some
good news stating that enrollment in the LPN
program would be doubled in September
and that she was submitting an application
for a two-year degree nursing program, and
hoped to expand the health programs to
eventually include medical record librarian,
social service aid, and terminal courses in
pharmacology.
A number of significant reports were on our
August agenda. Dean Young reported that
Mid Michigan Community College would be
advertising the opening of College fall classes
on the Clare and Mt. Pleasant radio stations
and possibly Channel 9 TV. It was predicted
by the administration that the 1969 fall head
count would be 440 to 550 students and a
total of 320 to 370 FTE students. Chairman
Rhoades next gave a report on the progress in
negotiations with the faculty and detailed the
proposal he felt was workable. The proposal
included an increase in starting salary to
$7,300 with a bachelor’s degree, $8,030 with
a masters, with an indication that the point
system be reevaluated during the coming
year; BlueCross insurance for the entire family
paid by the College plus $25,000 life insurance
and disability income insurance to be paid
by the College. President Gillaspy advised
the Trustees that a decision should be made
regarding a final payment and arrangements
for occupancy of the President’s residence.
After considerable discussion, a motion was
made by Mr. Hall and supported by Mr. Amble
that the residence be paid for, owned and

At the Board’s May 6th meeting, President
Gillaspy explained that all of the School
Superintendents, with the exception of
Gladwin, had decided to take immediate
necessary steps to pursue and develop
programs for an area Voc-Tech School. He
stated that the College would develop
courses to be offered to high school students
at the same tuition rates of College level
courses. A motion was made by Mercer with
support by Howarth and carried to purchase
the necessary equipment for the Vocational
Center’s Labs.
At our regular July meeting we learned
that Mr. Francis J. Mitchell had tendered his
resignation effective June 30, 1969 as Dean of
Applied Arts, apparently in no small part due
to the difficulty associated with creating an
agreed-upon Vocational Center for the area
schools. With much hope and expectation
the timely recruitment of a Vocational Dean
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operated entirely by the College for
occupancy by the President and for any
other College functions as might be
deemed appropriate.

The
secondary
vocational-technical
program headlined the October meeting.
Letters were read to the Trustees from
Superintendents of the Clare and
Beaverton schools regarding cost of the
vocational technical high school program
and the schools’ desire to initiate a joint
meeting of all the Boards of Education
in Clare and Gladwin counties, school
administrators, principals and counselors.
President Gillaspy then explained various
aspects of the program, its functions and
costs, and details of the problems and
concerns expressed by Superintendents,
Principals, and Faculty. There appeared to
be significant misunderstandings and a
perceived lack of cooperation on the part of
some of the people involved. Dr. Rhoades
expressed, and the Board agreed, that
College personnel must take the initiative to
resolve the problems and get the program
underway.

President Gillaspy then presented the
architect’s drawings for long-range plans
in construction indicating classroom area
as a first priority, second priority a food
service lab addition, physical education
area as third priority and the fourth phase a
continuation of the vocational technical or
career areas. As the final agenda item, the
Board approved tuition rates for the 196970 Academic Year: tuition for LPN students
was to be $400 per year for residents and
$500 for non-residents with the regular
tuition rates at $10 per credit hour for
residents and $15 for non-residents with a
maximum set at $155 for residents $252.50
for non-residents.
Following upon Dr. Rhoades’ August report,
Mr. Ron Verch, at the September meeting,
presented copies of the Faculty’s Master
Agreement as drafted and there followed a
general discussion regarding some aspects
of the agreement. Dr. Rhoades stated that
he agreed to bring the finalized copies to
the Trustees for their consideration and
review after which the Agreement could
be accepted or rejected at a subsequent
meeting. The Agreement was approved
by the Board at the special meeting of
September 10, 1969.

The Fall 1969 semester of academic
and business classes had again been
housed in the Courthouse basement. The
Academic Wing was to be completed in
late November and a move to campus to
take place between semesters. An open
house was planned for January 18th in
the afternoon and a dedication of the
building to be held in May. Also scheduled
in January was graduation for the College’s
first class of Practical Nursing students.
And President Gillaspy informed the Board
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at the November meeting that Mr. Thomas
Nyquist accepted the position of VocationalTechnical Dean and would start his duties
in January.
January also witnessed the
first Board of Trustees’ meeting on the new
College campus.

Program use of Central Michigan Community
Hospital’s Professional Building for the year
was approved. Mr. Art Killian then presented
an outline of the procedure for Graduation on
June 5, 1970 at 2pm. This would be the first
graduating class at Mid Michigan Community
College—something many of us had been
working toward for years. What a day it will
be!

Following his appointment, Dean Nyquist
immediately went to work on resolving the
issues with the area schools concerning
vocational education. At the March 10, 1970
meeting, Mr. Nyquist reported on his work
with the high schools and felt that things
were coming together for their cooperation
in the Voc-Tech program. He was convinced
the College should serve as the area schools’
vocational center. Time would prove this to
be something very difficult to achieve.

Later, President Gillaspy announced he would
invite the first graduates, faculty and Board
members to a reception at the President’s
residence following the ceremony. As the last
item of business the Board agreed to officially
name the College’s primary entrance the “Paul
A. Rhoades Drive” marked with an appropriate
sign. This in recognition for the outstanding
leadership he had provided beginning with
his appointment on the Citizens Advisory
Committee.

The April 7, 1970 meeting was devoted
largely to such things as building security,
use of the building by students and other
groups, a request for a student union, inviting
groups to tour and inspect the new buildings
and, finally, programs to publicly highlight
College activities. The new building brought
with it enthusiasm and issues that were a
pleasant change from construction matters.
Dedication Day ceremonies were discussed
and there was excitement. Dr. Jim McConnell
had agreed to be our speaker. The ceremonies
were to be held outdoors on the 16th of May.
A couple of important action items received
Board approval: first, the College would apply
to the State Board for a special designation
as a secondary Area Vocational Educational
Center and, second, a contract for the Nursing
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The Work of a
Community College
The June election necessitated an
organizational meeting. The incumbents
had been returned to office and the first
order of business was the election of the
Board President. Dr. Paul Rhoades was
chosen by unanimous support. President
Gillaspy recognized the outstanding
contributions of Chairman Rhoades and
cited his total loyalty and tireless efforts
to provide the community an outstanding
College. The other officers for the coming
year were: Charles Amble, Vice Chairman;
Mildred Lang, Secretary; Thomas Howarth,
Treasurer; William Mercer, Trustee; Douglas
Hall, Trustee; William Case, Trustee.

Superintendents of the area High Schools
was scheduled for August 6th to discuss
the problem. Fortunately, the outstanding
issues were resolved in time for the start of
Fall classes.
The September meeting opened with a
presentation by Dean Nichols on projected
Fall enrollment. It was evident Mid was
headed for budget problems. But the
real significant bombshell came from
Mrs. Mildred Lang who announced her
resignation from the Board of Trustees. It
was with much regret that her resignation
was accepted. Mrs. Lang, being a founding
Board member, had spent many long hours
and faithfully attended to the duties of her
position as Secretary. She was extremely
interested in the College’s success,
particularly the vocational programs. Her
leaving the Board was another blow to
vocational/technical programming. She
was thanked by President Gillaspy and the
Trustees for her helpful and devoted service.

Much of the meeting was devoted to a
regular agenda item—finances. There
was considerable discussion regarding
budget problems if there was a cut in State
funding. Recruitment and retention were
also reviewed in light of their financial
importance. Projected Fall enrollment was
reported to be considerably below the
budget target adding to the fiscal worries.

Financial issues continued and dominated
the October meeting starting with a big
concern over cash flow for the next six
months, due to a decline in tuition and
state funding. Actual enrollment was
345 FYE while the anticipated had been
480 FYE, thus reducing state funds about
$100,000.
President Gillaspy was to
pursue several sources and ideas to keep
us afloat. Trustees agreed we couldn’t go
to the people for increased millage, so we
must reduce expenses to fit our operating

A continuation of the budget concerns
drove much of the August discussion along
with a new issue. President Gillaspy stated
that the High School programs originally
scheduled for that fall were in a state of
flux, and there was no resolution to the
problem at this time. Since these students
were included in the budgeted enrollment
and a number of full-time faculty taught
split loads, a discontinuation would have
grave consequences. A meeting with the
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budget and increase the effort to produce
greater enrollment. One positive aspect
of the enrollment picture was the LPN
program. Mrs. Shirley Lampky, Director of
Health Careers, reported on the progress of
the LPN program in Mt. Pleasant, which had
maximum enrollment. She was convinced
that diversifying the health programs,
such as adding medical secretary, dental
assistant, etc., would be beneficial to
growing enrollment. The Board agreed
priority should be given to establishing new
health occupation programs, since they
had great community interest and could
become the leaders in College enrollment.

At our December meeting President Gillaspy
announced a staff realignment effective
immediately. Dean Nyquist would become
Dean of Instruction, Dean Murton would
become Director of Financial Affairs, and
President Gillaspy would devote as much
time as possible and make every effort to
secure adequate funding for the College.
These administrative changes would relieve
President Gillaspy of routine administrative
duties and allow more time to seek funds—
the number one priority. The latter portion
of the meeting was devoted to a discussion
with the North Central Association team.
I left the meeting convinced the team
would approve the College’s application
for Candidate status and several months
later we received formal notification to that
effect.

Conditions had not improved by the
November meeting with more cash flow
concerns necessitating the possibility of
having to borrow from the building and site
funds to meet cash flow needs until January
1971. Not surprisingly, the Board acted to
borrow $35,000 from the Building and Site
fund in order to meet payroll and delay
other bills. Trustees were also brought upto-date on Mid’s accreditation. The North
Central Accreditation Examiners would be
on Campus December 13, 14 and 15, 1970,
to review the College’s application as a
Candidate for Accreditation status. Also a
representative from the State Department
of Higher Education would join the group.
Finally, Trustees were also brought upto-date on the envisioned Food Service
building and enrollment in the newly
established Adult Evening program.

The February meeting was devoted to
employee contracts. The proposed 1971-72
Master Contract was adopted and contracts
were offered to 17 full-time instructors
and the following administrators: Shirley
Lampky, Director of Nursing; Curtis Murton,
Director of Business; T. Allen Nichols,
Dean of Students; Thomas Nyquist, Dean
of Instruction; Wilma Randall, Director of
Student Records and Dave Young, Dean
of Instructional Resources. There was a
certain uneasiness among Trustees about
the new salary commitments in light of the
continuing financial challenges, but the
contracts nevertheless were approved.
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President Gillaspy announced at the
Board’s April meeting that MMCC was now
recognized as a full candidate with North
Central Accreditation Association and said
the work to secure full accreditation will
need the full cooperation of the Board,
administration, faculty, students and service
personnel. The President also indicated that
MMCC may achieve full membership a year
ahead of schedule. Equally good news was
a report by Mrs. Wilma Randall, Director of
Student Records, indicating a 20% increase
in enrollment as compared to last year at
this time.

President Gillaspy gave a progress report
on building initiatives. Working drawings
and bidding invitations will be released for
the Food Training Center. Trustee Mercer
gave a report on the recent meeting of the
Michigan Community College Association,
informing the Trustees that a redistricting
plan was prepared to be presented to the
Legislature, but in light of political realities
it seemed unlikely to be approved.
Ron Verch, President of the MMCC Chapter
of the Michigan Education Association,
gave a report on the state of the College
from the faculty point of view. He said
faculty morale was high and they are
pleased and proud to be a part of MMCC
and enjoyed working with students on
their academic goals. He stated there was a
need for more instructional equipment and
improved curriculum development, both of
which would receive emphasis in the 197172 academic year.

Good news continued in May when Mr.
Murton said there was a projected fiscal year
deficit of $20,000, which was much better
than the $70,000 anticipated in August.
Dean Nichols reported that applications
were up 36.5% over last year at this time.
He acknowledged the academic counseling
by the MMCC faculty for an anticipated high
retention of freshman for next year.

The meeting concluded with President
Gillaspy’s year-end review. He gave a very
positive progress report on the College,
stating that the growing pains have
been mostly eliminated; that a spirit of
cooperation and worthwhile goals are
clearly evident among all College personnel.
It was a nice way to wrap up the fiscal year.

At the June meeting Mr. Curtis Murton,
Director of Business, made a surprise
announcement stating he would leave
his position to return to graduate school.
Mr. Murton has played a very important
role in the development and growth of
the College. His work with curriculum
development, North Central Accreditation
and budget development was outstanding.
My personal opinion, we couldn’t have
made the successful launch of Mid without
him. It was tough to see him go.

Here we go again! At the August 7, 1971
meeting, Mr. George Miller, the new
Business Manager, stated that the failure
of the State Legislature to determine
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community college funding is creating
financial problems for us. He asked and
received permission to borrow from the
Building and Site Fund to cover current
operational costs. Dean Nyquist gave a report
on the new satellite program in Mt. Pleasant.
He plans to offer eleven evening academic
offerings at Mt. Pleasant High School. He has
also been working with unsalaried employees
at CMU to provide an apprentice training
program taught at Mt. Pleasant High School
this fall. He was confident these initiatives
would be very helpful in achieving enrollment
goals. Finally, President Gillaspy announced a
ground breaking ceremony on August 9, 1971
for the Food Service Building. Among the
notables attending would be Senator Toepp
and Representatives Crampton and Holbrook.
He asked all the Trustees to make every effort
to be in attendance.

20’x60’ pool with competitive swimming and
diving facilities brought the cost to $350,000.
Required seating capacity for spectators,
with the possibility of viewing the pool from
the student center, would raise the cost to
$500,000. Chairman Rhoades expressed the
possibility of raising the millage 1/10 mill
as we are now using 4/10 of a mill for debt
retirement. Ultimately, the swimming pool
went the way of a number of early College
dreams.
President Gillaspy, at the Trustees’ November
meeting, related reasonable assurance of
receiving an advanced payment of $30,000
beyond the scheduled allocation by the
State. This would ease the pressure of a cash
flow crisis. GOOD NEWS INDEED! A review
of the meeting with Montcalm Community
College, which had been very informative and
enjoyable, was conducted and eventually the
Trustees decided that MMCC should continue
their programs separately at this time.
President Gillaspy was to send a letter to this
effect. A long-standing matter was brought to
a close with a 99-year property lease prepared
by Attorney Trucks between the College
and the Clare-Gladwin Intermediate School
District which included an understanding that
any building constructed must be approved
by Dow Associates and the Board of Trustees
of MMCC.

Community college districting was again on
the agenda in October. President Gillaspy
announced the Board of Trustees had been
invited to attend a joint dinner meeting with
Trustees from Montcalm Community College
on October 19 at the Embers. The purpose to
begin exploring the possibility of creating an
enlarged college district which would include
Gladwin, Clare, Mecosta, Gratiot, Osceola,
Isabella, part of lonia and part of Kent. The
often-discussed possible swimming pool was
also on the agenda. Dr. Howarth reported
that the swimming pool building program
must consider maintenance, operating costs
and depreciation. Jack Lee stated plans for a

At the January meeting Dean Nichols reported
that second semester enrollment was the best
ever, resulting in an enrollment of 420 FYEs
for the fiscal year. Mr. Dan Shafer, a member
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of the student body, was introduced by Dean
Nichols and then reviewed an envisioned
campus student magazine he will be editing
with the advice of Mr. Paul Bazeley, instructor
in Journalism. He stated the publication
would be good public relations for the College
and fair and accurate in presenting the news.
On only rare occasions did students during my
time on the Board make presentations for the
Trustees, which I believe was unfortunate.

• Tuition approved for the 1972/73
		 Academic Year will remain unchanged
		 from 1968/69: $10/credit hour for
		 resident students, $15/credit hour for
		 Michigan residents outside the District,
		 $25/ credit hour for students outside
		the State.
• A Grand Opening for the Food Service/
		 Food Training facility was held Sunday,
		April 9th.

During the 1971/72 Holiday Season, I decided
for a number of reasons not to stand for reelection in June 1972. The College was doing
well—except for Vocational programming—
so the time seemed right.
The following are some highlights drawn
from the Board minutes during my last several
months as a Trustee:
• Governor Milliken’s 1972-73 budget
		 which saw a significant increase in
		 appropriations for Mid was approved.
• Dean Nichols’ recruiting efforts were
		 paying dividends with each monthly
		 report showing gains from the previous 		
		year.
•
		
		
		

In a survey of 20 students who
transferred to CMU, 19 said they
recommend attending MMCC to
friends and relatives.

• Two students, Mrs. Debra Smith and
		 Mr. Larry Naugle, announced they are
		 running for Board seats on the June
		ballot.
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•
		
		
		
		
		
		
		

The LPN program remained extremely
popular with more applications than
student slots. Perhaps another
section? But Mrs. Lampky was
concerned about “flooding the
market.” Even though this year’s
graduates will all be employed she is
concerned about future graduates.

•
		
		
		
		
		
		
		
		
		
		
		
		
		

After several meetings at which we
discussed an ISD proposal to build
on the land leased from the College,
the Trustees approved the following: 		
“The Clare ISD Board of Education
shall be granted the right to build
the proposed office building approved
by Dow Associates. This authorization
is contingent upon completion of the
road according to architect’s
specifications beginning at Mannsiding
Road and ending at the north boundary
of the property recently leased to the
Clare ISD Board of Education.”

Time to
Move On
The June 6, 1972 meeting was the last
Board meeting I attended in the capacity
of Trustee. I went right to work, moved to
approve the minutes, moved to approve
the financial report, moved to approve the
payment of bills, and moved to approve
the cash flow statement. By hindsight it
appears that I was desirous to get my name
entered many times in the minutes at this,
my final meeting.

Concluding the meeting, President
Gillaspy related his regrets to Mr. Mercer
upon ending his service as a Trustee
stating: (This is taken from the minutes
as I don’t remember it.) “On behalf of the
administration, I would like to thank you for
the assistance you have given us in building
the College from the very core. Your advice
has been extremely valuable. In service
to the College, Bill has attended meeting
after meeting and always represented the
College well. You will be really missed. On
behalf of all the administrators, we are sorry
that you will not be a part of the fun-years
to come. We will be calling on you often for
your sage advice, however. We are sorry you
made the decision to leave the Board, yet
we understand the circumstances and we
wish you well in your new venture related
to your job. We know you will carry the
spirit of Mid Michigan Community College
wherever you are.”

Not surprisingly, a topic of great interest
to me was included under the item
“Communications”. A letter from Mr. Richard
Snyder, Clare Public School Superintendent,
was read requesting a meeting at which the
Superintendents and representatives of the
district schools could speak to the Board of
Trustees regarding the future of vocational
education at the secondary level. For
some time a few citizens and some school
board members had voiced concern that
the College had forgotten the purpose for
which it was organized. President Gillaspy
was asked to meet with Mr. Snyder in an
attempt to better understand the concerns,
then propose Mid’s suggested action and to
report back to the Board. Unfortunately, the
issues identified by the Superintendents at
the meeting with President Gillaspy were
not resolved and the area schools and the
College went their separate ways. It was
some years later when the partnership was
reestablished largely through the efforts
of the Clare-Gladwin Intermediate School
District.

I thought that was a very nice speech. Gene
always was good at telling us what we liked
to hear, but I had some misgivings on the
sincerity of it since we had regular (but
friendly) disagreements often in regard
to what the College was doing—or not
doing—particularly in Vocational/Technical
education.
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Reflection
Many people have asked why I didn’t run
for another term on the Board and there
are many factors that I considered. My job
was truly one of them, as I was traveling
quite frequently to Ohio, installing and
programming computers, which required
me to miss a few Board meetings now and
then. I had spent 13 years on the Beaverton
School Board plus 7 years on the College
Board. My grandchildren were getting to an
age that I wanted to spend more time with
them and Bernice (my wife), was feeling
somewhat neglected.

students. The one man who stands out
was Dean Allen Nichols. He must have
been a tremendous person. I had never
heard a negative comment about him, but
only those recounting his dedication to
helping students. He was loved by all of
them. I think Allen Nichols set the spirit of
MMCC, a College dedicated to serving the
students and community. This spirit has
blossomed to make MMCC truly a College
of opportunity for many.
It was indeed a personal honor to be elected
to the Pioneer Board and serve the College
in its infancy and although disappointed in
the development of Vocational/Technical
programs, I am astounded by the marvelous
foundation built by the Pioneer Board. I am
pleased beyond words that I played a small
part.

I joined the College Board because of a
strong desire to establish a good vocational
program for both secondary schools and
at the college level so students who didn’t
desire a four-year college program would
have an opportunity to obtain a valued skill
and become employable. I felt up to this
time we hadn’t done that and that I hadn’t
been effective on the Board in addressing
the people’s concerns. The power of the
Board was centered in President Gillaspy
and a few Gladwin Board members, as
evidenced in Board meeting minutes, and
they didn’t give a lot of consideration to
vocational programs other than nursing
and health-related programs.
Nevertheless, President Gillaspy deserves
a lot of credit for picking an administrative
staff who always worked diligently for
the good of the College. I didn’t get
personally acquainted with them, but have
heard wonderful stories from successful
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MMCC’s
Pioneer Trustees
Mildred Smith Lang

became interested in a community college
for Clare and Gladwin Counties. Tom, as
one of the physician owners of the early
Gladwin Hospital, was dedicated to a
comprehensive nursing program, as well as
other health occupation programs.

In the tradition of her family, Mildred
knew she was going to be a teacher. Her
grandmother had been a teacher in
southern Michigan, as were aunts and
cousins. Her father, who farmed in Vernon
Township after retiring from the railroad,
was always involved with the local school
board and not surprisingly Mildred became
a teacher. In the early 1950’s she transitioned
from teacher to business manager of her
husband’s firm, William Lang Construction.
And when the possibility of a community
college serving Gladwin and Clare Counties
became known, Mildred expressed her
interest and support.

He, along with Bill Mercer, was instrumental
in engaging Dr. Jim McConnell’s firm which
prepared the College’s program statement
required by the Michigan State Board
of Education before a college would be
authorized. It was the roadmap for the
College’s instructional program focus. Dr.
Howarth proved to be a steadying influence
during the frequent confusion and financial
uncertainties of the College’s early years.

Then when the Citizens’ Study Committee
was formed to determine the feasibility
of a community college, Mildred was
appointed one of the Beaverton Schools
Representatives. Upon completion of the
Committee’s work, Mildred stood for the
first election of College Trustees and was
elected. She was very pleased to serve on
the Pioneer Board and she proudly hung
the groundbreaking picture in her family
room. Throughout her Board tenure she
was an enthusiastic advocate for vocational/
technical programming and the success of
the College.

Mr. Charles Amble was an outstanding
gentleman, highly regarded in Harrison
where he had served for many years as
its Superintendent of Schools. In total,
he devoted 48 years to public education
and became an early advocate for an area
community college. Mr. Amble’s many
years as a respected educator proved
critical in securing help from various State
offices and he made many trips to Lansing
to successfully plead our case.
His influence in Clare County was also most
helpful in securing a rental agreement
with the Clare County Commission for the
basement of the new Courthouse that
provided critically needed classrooms
while the College’s facilities were being

Dr. Thomas Howarth was a physician
and surgeon from Gladwin and through
his close association with Dr. Rhoades he
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constructed. Like all the Pioneer Trustees
he worked tirelessly in that role to do
everything necessary to ensure the success
of Mid Michigan Community College.

Schools he became acutely aware of
the need for relevant post-secondary
vocational/technical programs for the area’s
young people. It was this message that got
Van elected to the Pioneer Board. A new
job in school furniture sales resulting in a
potential conflict of interest necessitated
his resignation in the second year of his
term. He later served as an instructor and
eventually as Dean of Students at Mid. Van’s
efforts in the formative years on behalf of
the value of a community college were
particularly influential in building support
in Gladwin County.

Dr. Paul Rhoades was a chiropractor from
Gladwin. Paul had been on the Gladwin
School Board of Education for many years
and was appointed to the Citizens’ Study
Committee and then elected Chair of that
body. As a member, his leadership skills and
practical wisdom set him on a path to play
the most important and prominent role in
the founding and early development of
Mid Michigan Community College. Elected
to the Pioneer Board of Trustees, Paul then
was elected Board Chairman and remained
Chairman throughout his tenure on the
Board. Very competent and gracious, he
devoted endless energy and time to make
Mid Michigan Community College the very
best. Paul possessed wonderful foresight
and proved to be a most capable leader
in setting the stage for Mid’s long-term
success.

Mr. Douglas Hall, a pharmacist and
owner of Hall’s Drug Store in Gladwin,
was appointed by the board to fill the
vacancy of Mr. VanDeventer’s resignation.
Mr. Hall’s appointment was somewhat
controversial, especially by those who
thought the Board of Trustees should have
similar representation from both Clare and
Gladwin Counties and at the time of his
appointment Mr. Amble was the only Clare
County Trustee. Doug subsequently ran
successfully for the position and remained
on the Board for some time, first serving as
Secretary following Mrs. Lang’s resignation
and later was elected Chairman. He led the
Board’s search efforts following President
Gillapsy’s retirement.

Ellis (Van) VanDeventer was one of
the founding Board members who
served on the Citizens’ Study Committee
and was an original champion of the
community college idea. While serving
as Superintendent of the Gladwin Area
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William Mercer was a lifetime resident
of Beaverton and for many years prior
to the approval by the citizens for the
establishment of a community college,
served on the Beaverton Schools’ Board
of Education. Bill was born on February
15, 1917 and graduated from Beaverton
High School in 1934. He participated
in basketball, football, school plays and
operettas. He was a clarinet player in the
first Beaverton band, attended Interlochen
Music Camp, and played in the Michigan
Band at the Chicago World’s Fair in 1933.
He was also a member of the Northeastern
Band Association, 1929-34.

helping young people engage in technical
education was maintained for another 30
years by mentorship of Beaverton students
in his Electronics Club.

Mr. William (Bill) Case was appointed to
the Board of Trustees following the State
introducing a requirement calling for
seven-member boards. Bill was a lifetime
resident of Clare County and upon his
return from duty in WWII he sought and
won a seat on the Clare School Board. His
interest in education and his familiarity with
Clare County resulted in an appointment
to the Citizens’ Study Committee. His
campaign efforts with the electorate of
Clare County on behalf of the Committee’s
recommendation to establish a community
college and its supporting millage resulted
in county support sufficient to overcome
the negative results of Gladwin County. Bill
is proud of an enduring contribution he
made to Mid—insisting that the ballot ask
for 1.5 mills when the consultants suggested
one. There is some question if the financial
challenges of the College’s early years
could have been addressed without some
external help had the proposal been for
only one mill.

Bill was a music major at Central State
Teachers College (now Central Michigan
University) when he left in 1936 to accept
a position with Dow Chemical. It was at
Dow, while observing its effective technical
training programs for new workers during
WWII, that Bill became a champion of
vocational/technical educational programs
for area youth.
As a Beaverton School Board member
he worked diligently to expand its
vocational opportunities and it was largely
through these efforts that he was elected
as a Pioneer Trustee for the recently
approved Community College. During
his seven years of service on the Board,
he was a tireless advocate for expanding
opportunities
through
vocational/
technical programming. His fondness for
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Dr. James McConnell:

Developer of the State’s
Required Program Statement
The requirement by the State for a proposed
new community college to develop a
program statement that described the
educational intent was a major undertaking
which necessitated specialized skills. It
was the approval of this document that
determined the eligibility for State funds.
Dr. Jim McConnell of Stanford University
and his firm were a logical choice to develop
this document.

discharged he received an appointment
as Associate Professor of Education at
Stanford. It was there, with the help of the
Ford Foundation, he became internationally
known as a leader in school planning. He
was reacquainted with the mid-Michigan
region when newly elected Trustees Mercer
and Howarth visited him at his Stanford
office. This visit eventually resulted in
the appointment to prepare the program
statement and a long-term relationship
with Mid.

Jim McConnell had a keen interest in the
mid-Michigan area, being originally from
Michigan and launching his educational
career at the Beaverton Schools. Upon
earning his life teaching certificate at
Central State Teachers College (now Central
Michigan University), but with no teaching
opportunities, he returned to Alpena and
went back to the cement plant where he
went to work preparing the foundation for
a new foundry. One day in late July of 1929
(as he told it) he received a call at work with
an offer to teach agriculture at Beaverton.
He never returned to the cement-loaded
wheelbarrow he left on the ramp but went
immediately home to pack. Apparently
it was eventually dumped, because he
noticed on a subsequent trip to Alpena, the
foundry had been completed.

Not surprisingly, Jim McConnell was
an outstanding speaker and was called
upon by President Gillaspy to deliver
remarks on special occasions, one of
which was the Commencement address
to Mid’s first graduating class. Liberally—
and effectively—interspersed in all his
presentations were many memorable Jim
McConnell jokes which always conveyed a
serious message. A couple examples follow:
Number One:
“In the 1920’s a Traverse City area
farmer for several days in a row in early
June was hauling manure by horse
and wagon on the road past the State
Home. Patients outside by the fence
watched and smelled this daily activity
and finally one day one hollered out,
‘What are you doing with all that
manure?’ The farmer said, ‘I’m putting
it on my strawberries.’ The patient
responded in obvious surprise, ‘In here

After three years of teaching he was
chosen to be Superintendent of Beaverton
Schools—the youngest in the State at the
time. Prior to serving in the Navy in WWII
he had earned a Ph.D. from the University
of Michigan and shortly after being
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we put cream on ours’.”
(The
importance of both parties knowing
the context of communications.)
Number Two:
“I was feeling quite proud of myself
after giving a speech until a man
came up and said, ‘That was the worst
speech I ever heard.’ My companion,
the hostess, who was by my side spoke
up and said, ‘Mr. McConnell, don’t pay
any attention to him, he just repeats
what everyone else says’.” (Don’t selfreflect with rose-colored glasses.)
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A History
in Photos

8

Fred Hoofer, pioneer faculty

March 1968, Harrison Campus Groundbreaking,
Three in the foreground (Left to Right): Eugene
Gillaspy, Paul Rhoades, Alden B. Dow - Architect

Campus House, source of community controversy

Bill Case, pioneer trustee

Francis Mitchell,
pioneer
vocational dean

Wilma Randall,
pioneer administration

Pioneer trustees
Pioneer faculty (Left to Right): Jack Morse, Chemistry,
and Mike Lynch, Communications

Mike Lynch, pioneer faculty
Curtis Murton, pioneer administrator

David Young, pioneer administrator
Ron Verch, pioneer faculty

MMCC Front Entrance, Harrison
Florence Adams, pioneer faculty

Dwight BeDell, (at top)
pioneer faculty

Dave Thompson, pioneer faculty

Jack Morse, pioneer faculty
Spring 1968 Harrison Campus
Construction, (Left to Right):
Ellis VanDeventer, Trustee;
Eugene Gillaspy, President;
Charles Amble, Trustee;
Contractor; Mildred Lang,
Trustee; and Bill Mercer,
Trustee

MMCC’s First President,
Eugene Gillaspy

1968, Harrison Campus Construction, (Left to Right):
Ellis Vandeventer, Paul Rhoades, Board Chairman, Charles
Amble, Eugene Gillaspy, President, Tom Howarth, Doug
Hall, Bill Mercer, and Mildred Lang

MMCC Front Entrance, Harrison

MMCC Consultant, Dr. James “Jim” McConnell.
Dr. McConnell and his associates prepared the
state required program statement.

MID MICHIGAN COMMUNITY COLLEGE
RESOLUTION OF SINCERE APPRECIATION
WHEREAS

In this year of two thousand fifteen, Mid Michigan Community College celebrates the 50th anniversary of its founding in
1965; and

WHEREAS

The idea of a community college in our region was initially undertaken by a Study Committee comprised of school
administrators and citizens; and

WHEREAS

The members of the Study Committee worked diligently to address the educational needs of our region;

THEREFORE BE IT RESOLVED THAT: The Mid Michigan Community College Board of Trustees of 2015 recognizes and expresses its
gratitude for the dedicated efforts of the members of the Study Committee who had the leadership & vision to create a college and
educational opportunity for our communities.
Clare Intermediate District
Hon. Robert Campbell, Clare
Dr. C.B. Neff, Clare
Wm. Fischer, Farwell
Lucille Prielipp, Marion, RFD
William Montney, Clare, RFD

Gladwin Intermediate District
Leo Cripps, Gladwin
Gladwin Gerou, Gladwin
Daniel Haigh, Beaverton
Paul Madison, Beaverton
Marion Snyder, Beaverton

Beaverton Rural School
Percy Codling, Beaverton
Jane Finucane, Beaverton
Mildred Lang, Beaverton
Clarence Metzger, Beaverton
Clifford Payne, Beaverton

Clare Public Schools
Neilan Cradit, Clare
William Case, Clare
Forest Sogge, Clare
Richard Stoeker, Clare
William Warner, Clare

Farwell Area Schools
Myron Dunkle, Harrison, RFD
Joseph Grim, Farwell
Don R. Luce, Farwell
Wilbur McLane, Lake
Bernard Robison, Farwell, RFD

Gladwin Rural Agricultural Schools
Charles J. Baker, Gladwin
Harvey Gertz, Gladwin
Dr. Paul Rhoades, Gladwin
Ellis Van Deventer, Gladwin
Mildred Wolfson, Gladwin

Harrison Community Schools
Tom Brockway, Harrison
Paul Clark, Harrison
Ken Haskell, Harrison
Helen Heintz, Harrison
James Schneider, Harrison

Steering Committee
J.C. McNamara, Clare Int. Supt.
Harold Broka, Supt., Beaverton
Harold Elenbaas, Supt., Farwell
George Injasoulian, Supt., Gladwin
Robert Larson, Supt., Harrison
Richard Wheeler, Supt., Clare

From its initial establishment to the present day, Mid Michigan Community College has provided educational and community leadership
for the development of human ability. Through its academic programs, community education, and customized training, the College
provides the knowledge and skills necessary for success in a global society.
Resolution declared adopted this third day of February, 2015.
_______________________________
Douglas A. Jacobson, Board Chair

____________________________
Betty M. Mussell, Vice Chair

_________________________________
Thomas W. Metzger, Treasurer

_______________________________
Richard S. Allen, Jr., Secretary

____________________________
Carolyn C. Bay, Trustee

_________________________________
Eric Kreckman, Trustee

_______________________________
Terry Petrongelli, Trustee

_________________________________
Christine M. Hammond, Ph.D., President

